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Quick Poll

Are you using Microsoft 365 for Project and
Porttolio Management?
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Introducing BrightWork 365 Solution

Everything you need to Manage Requests, Projects, and Portfolios with Microsoft 365,
Power Platform, and Teams.

f - BrightWork365 - \

T ] Microsoft P®
BrightWork ﬁﬁﬁ Microsoft 365 HHE Power Platform @@

09 years experience Microsoft Teams Power Apps
Project templates nx:'j:.*- SharePoint Online mi'{—_u Power Bl
Proven processes Azure Active Directory Power Automate

Start-Evolve Framework ‘ Microsoft Word, Excel, and OneNote Microsoft Dataverse
Services and Support ‘

~ THE COMPLETE PROJECT MANAGEMENT SOLUTION FOR MODERN PROJECT TEAMS, BUILT ON MICROSOFT 365 -
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BrightWork Project Management Success Approach: Start-Evolve

THE START EVOLVE : 1
It is a core element in our:

Brlghtwork Get Immediate Standardization, Mature Organizational
*—APPROACH — Visibility and Control Project Management

» Software - with Configurable Templates

* Deployment Process
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Project Management Successs Review
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Session / Demo Overview

1. Start - Start with a Project Management Strategy and the right amount of Project Management

templates and processes to enable quick success.

2. First Evolve - Evolve your processes with project templates and portfolio and program
dashboards.

3. Second Evolve - Mature your approach to ensure repeatable success by optimizing your

project pipeline.
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Start

Project Management Success
Strategy starts you on your journey

«0e Start Service

1. Project Light template gives a

over
« Charter + fr— —
e  Starus BrightWork365
e Jeam " Configurable E E
 Cort a" Microsoft 365 Templates
’ M)/ WOfK Project M tS Strat
. DOcumeﬂtS - rojec anagemen uccess rategy -
Methodology
2. My Work allows ) :
easily on projects. Design = Deliver — Deploy
3. Portfolios and Programs give Support

Cross-project to Project Management Success Review
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First Evolve

Project Management Success Review
revisiting and revising your Project
Management Success Strategy.

BrightWork365 | Template Spectrum
1. Project Standard (Project Managers and

Project Teams — Project Mana Q%:\”ﬁé NT

Maturity) has all of Project Light, plus much LIGHT STANDARD STRUCTURED

more, INC ludin g New Project Requests I Multi-Stage Approval

e Status Reports,
s Actions Work

e [Ssues
. Project Light Project Standard Project Structured
Projects
Product Update New Product Introduction

Project Teams — Project Management d Portfoli
o _ . - Programs and Program and Portfolio Program and Portfolio e UL o L)
Viaturity) has all of P roject Standa rd, p‘ us Portfolios Management Management + Risks & Issues Manaaeg:sr;tszlgzlésgitlssues

much more, including

2. Project Structured (Project Managers and

; Microsoft Teams for Communication
‘ Risks ’ Collaboration
° Costs SharePoint Online for Document Management
y CO mmuan /'CQ t/.o ns SIMPLE Power Automate for Workflows COMPLEX
Automation and :
( » Integration SIMPLE Power Bl for Reporting COMPLEX
3 DO\/\/@( B| erortg dagh boa rd \>ENIOT SIMPLE Power Apps for Custom Forms COMPLEX

Vianagement - Visibility) includes detailed
Interactive reports related to various elements
of the system including Portfolios, Programs,
Templates, Projects, and Project Managers.
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Second Evolve

Project Management Success Review ) )
revisiting and revising your Project BrightWork365 | Project Request Approval Process

Management Success Strategy.

1. Project Request Management

APPROVAL PROCESS STAGES

Project Light

(Project Management Office - P Approve Croate
GCovernance) ensures you get the right — Request Request Project
info to the right people for decision
making.

 Approve projects and create Project Standard

Product Update
P Draft Accept Approve Create

Request Request Request Project

automatically with PM
templates. ml m

72 Resource Utilization Dashboard

Project Structured

(SRS MEinE SlSiinicIITs ol ) . New Product Idea Draft Accept Review Approve Create
focusses on one or Mmore users to see if —_— Request Request Request Request Project
they are under or over-utilized. E
3. Templates Configuration (Project
Management Office - for Project Teams

Standardization) gives the ability to

configure templates, adjusting the
amount of process in projects and
focusing on the more relevant project
elements.
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Concluding Poll

Would you now consider using BrightWork
365 in your Microsoft 365 environment, to
create a centralized PPM (Project and
Porttolio Management) Solution?
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Questions
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THANK YOU!
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' Eamonn McGuinness

BrightWork Product Manager




Next Steps

For discussion, more ideas and Q&A, contact us!

Adam Sheehan
Tel: +1 617 631 9825 or +353 91 412477

Email: asheehan@brightwork.com
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Appendix




BrightWork Project Management Success Approach: Start-Evolve

THE START EVOLVE : 1
It is a core element in our:

Brlghtwork Get Immediate Standardization, Mature Organizational
*—APPROACH — Visibility and Control Project Management

» Software - with Configurable Templates

* Deployment Process
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Project Management Successs Review
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1. Process New Project Requests

Streamline your project selection and approval process.

Get ample VISIbIlIty and control with Project Request Approval: New Request o

BrightWork 365 Request dashboards

To: Alan Geraghty

@) Approvals | Power Automate

Project Request Approval: New Request

Created by BW365

« Set up different stages where you can easily Draft, N Rt ApprovelSaind ae | st st

BW365 @« & A @ -
Accept, Approve Requests, and Create Project. D e

See details below: + Request: New Request

+ Stay updated on actions taken on new project s e S -

+ Requestor: Dan Bacon

+ Approval Stage: #Stage 1 1o #Stage 2 s " Gereahty
« Approvers: Alan Geraghty; Project Description and Purpose
requests with automated notifications. Brightiori365 e
Additional Email

© Reply  ~ Forward Ao

« Develop a consistent approach with configurable P

xpectations. The upgr
ACME and ACOMPANY LTD sign off and will form the basis for
success.

approve ~ | [ Reject + | [ Back to bratt +

templates driven by Microsoft Power Automate.
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2. Manage Projects

Align your project goals, tasks, and teams with one solution.

« Setup projects with ready-to-use templates and familiar B 5 Mo Fimmo e Do Bown O Smam Brom o A D @i o Bnammn o |2
Homs xnwmhm!tl;r:e;rvomACMEquradeDeerable S o wwmm
Microsoft 365 apps. o o Q 2 o 5
© e Risks  Project Settings  Related
% Help
« Automate key tasks with Power Automate-driven built-in o= — -
1% Projec
workflows. S
_ . S
* Use Power Apps and Power Bl dashboards with unique L
selectors to filter and analyze complex data.
« Collaborate and engage from anywhere using Microsoft Teams.
B o s -

« Use advanced features: Charter, Team, Stages, Gantt charts, My

Work, Status, Documents, Issues, Risks, and Project Settings.
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3. Control Portfolios

Get full visibility of your projects and programs across portfolios.

2 Search

« Track the performance of your project portfolios with indicators - T P

= 08. My Work - Power Bl v
@ Home
f t t h |t h d k ™~ My Wark Portfalio Program Project Template Project Project Manager ,Agﬂ’r\.g Project Status. «
Or S a US, ea ! Issues’ an rIS S. | @ ashocarss Al ~ Al ~ Al ~ Al ~ A ~ Al ~ Al ~ :
@ g
Assignment Type
. . - 19 23
« Capture real-time data and customize it to create and share g A el - |
e - -
. . = Projecs 2 9 E X n
project performance reports in a few steps. -
fisks S me
:
o o T -
ACME Upgy \oconfigurati. Alan Geraghty _ Project Task n Progress _Frday, February 10, 2023 5
. . . . = portoles ACME Upgrade Deliver._  Inform Programme Team Alan Geraghty  Project Task In Progeess  Friday, February 10, 2023 Risk Mitig
* Make data-backed business decisions with easy access to stats e ool Mmoo wimy e v emenzs |
manual create Project - Task 1 Alan Geraghty  Project Task Not Started Monday, September 19, 2022
B Project B Stage Man Geraghty  Project Stage Not Started  Thursday, August 25, 2022 0 .
1708 Product Update  Action 1 Alan Geraghty  Action Mot Started Wednesday, August 17, 2022 Assignment Type
and performance. T MY e s
Leg CT Task Mlan Geraghty  Project Task. Not Started Monday, August 08, 2022
e e —— vy
Resource Test 2 New Task ‘Alan Geraghty Project Task

Teams Test NewrskDan  Alsn Geragl ity Risk Mitigation A Not Started T

« Create Microsoft Teams channels to collaborate on multiple T e e

Last Refresn: 29 Jan 2023 0614

My Work

projects withing programs.
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4. Improve Organizational PPM

Enhance your project management strategy, processes, and practices.

€ Bswens Mew % o SetAsOefaut () Refresh All ] Open in Power 81

« Collaborate with your dedicated Customer Success Partner(s) -

09. Portfolio and PmJQ(B - Power Bl v
to address your current PPM needs and to action o e bl =l |
G Help ?

Program Project Manager Project Status Health Project Type Project Priority
1. very

towards desired goals. — 565 2754 -

. mm - o s e . ;
1 Requests Projects Tasks " 7 B
Frohecs 289 2541 ’
Hex.. Mot st Greer Blork) Fitrs on Vs
e ol 528 524 Ll ——s

. Projecs Issues. Late Tasks e
e  QGet experts to review an d evolve your PPM Success Strategy, & e o s o g o ot Gt o e e e e
Ay Risks N Days
New Proguct Update @ Monday, September... Thursday, September 15, 2022 3 % 9 9 1
Portfolios News Proguct Update @ Monday, September.. Thursday, September 15, 2022 3 0% 10 10 1
o New Proguct Update 3 n @ Monday, September... Wednesday, September 21, 20.. a 0% 10 8 1
. . = News Proguct Update from Projects (.. Anne @ Monday, September... Thursday, September 15, 2022 3 % 9 9 1
i Programs ew Product Update Proj nne Monday, September..  Thursday, September 15, 2022 3 % 9 5 1
« Get access to new features of BrightWork 365 with every new e — § s M A
New Project @ Monday, April 18,20 Monday, December 26, 2022 252 % a 4 [
e Projiect [ ] % 0 o o
New Project change grogram e @ Wednesday, January. Wednesday, January 25, 2023 [ % 1 1 2
INew Project delete Program e @ Wednesday, January. Wednesday, lanuary 25, 2023 o 0% 1 1 1
re | e a Se . New Project Power B Test @ Monday, May 09, 20 Thursday, May 12, 2022 s lx 4 4 1
new Project STandard @ Monday, September . Thursday, September 15, 2022 3 o 10 10
new Project STandard @ Monday, September. . Thursday, September 15, 2022 3 % E) 5 1
e Project Standard_no CT Checke 0% o
New Proj jects( Anne @ Monday, September. . Thursday, September 15, 2022 3 0% L) 5
ew Project test e @ Wednesday, Octobe_ Tuesday, November 0B, 2022 27 o% 2 2 o
(e SR, - e n

* Add new best-practice templates to support additional project

Prjets Tmales  PrjectsandBaisTimaline | Wolk  Costand Budgens

B rrojecsanes

types, business processes, and new business groups.

* Personal and Collaborative Leadership - training material

by BrightWork CEO, Eamonn McGuinness.
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5. Leverage Microsoft 365

Making the best of your Microsoft 365 environment with our Microsoft Integrations

AR 4

Microsoft Teams Power BI Power Apps Power Automate SharePoint Outlook
Word Excel PowerPoint OneNote Azure Dataverse
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BrightWork 365 Personalized Services

Continuous support in deployment, review, and strategy

o0 I
1|14

o
o
R

o
Pr
o
o
o

Subscription Services:
» BrightWork 365 Support - Questions, Issues, Training Resources

i
E

i1 1]

* Project Management Success Review - Immediate Needs,

H
g
&

Update PPM Success Strategy

Deployment Services:
« Start - Immediate Standardization and Visibility for better Control

* Evolve - Mature PPM processes for timely and predictable outcomes
* Augment - Dedicated resources, methodology, and advisory in a

localized model
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BrightWork 365 Customer Success Stories

H + H Shepherd @y ooz Vionkeytoe

METRO e W
AMERICAN (8Georgia®s ~
& \A\I/E%I'S\I}ERYSM (Q Avant Money @ T mioHT WAy Comn%nunlty Affalrs

& 7S Cincinnati

Q. Children's  Bri lgg,f,,ﬂgg; ﬁ Naperville MM.abs
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